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Arden Park Recreation and Park District
Agenda Statement

Meeting Date: November 18, 2025 Item No. IV.A

Item Title
Interview candidates for and possible action to fill an open board position

Item Summary
We have three candidates to interview for this round. They are Lauren Erickson, Robert

Lemmon, and Chris Zanobini. Their applications are attached.

As a reminder, we will ask the candidates to adjourn into a side room. Interviews,
deliberations, and any votes will be in open session.

Attachments
Candidate applications
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11/11/25,10:54 AM Print - Board Vacancy Application Fillable

This document was transcribed by Al and may contain mistakes that seem believable. To overcome this limitation, we offer Aira.io visual
interpreting for free. Please ask your Aira.io interpreter to go to docaccess.com/go and reference this access code: Streamline 64D-376. All users
agree to the terms of use by using this product.

ARDEN PARK RECREATION AND PARK DISTRICT

1000 La Sierra Drive
Sacramento, CA 95864
(916) 483-6069

Application for appointment to the Arden Park Recreation and Park District Board of Directors

APPLICANT INFORMATION
Please print or type clearly

Name: Lauren Erickson Length of Residency in Arden Park 13

Home Address: (D
Mailing Address: _

Home Phone (D Work Phone:
Email: — Registered California Voter? & Yes (] No

(Please feel free to provide additional information for the following questions)

Educational background (Briefly describe):

I graduated from California State University, Sacramento in 2008 with a Bachelor’s degree in Communication Studies,
emphasizing Public Relations.

/7
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11/11/25,10:54 AM

Print - Board Vacancy Application Fillable
Occupational experience (Briefly describe):

After college, I began my career as a business banker, working closely with small businesses and local professionals.
In 2014, I transitioned into real estate, where I continue to work as a full-time agent helping clients buy and sell
homes throughout the greater Sacramento area.

/7~

Professional or technical organization memberships (briefly describe):

Professional or technical organization memberships

Active member of the elementary school PTA, contributing to school events and community engagement initiatives.

Civic or community experience, membership, or previous public service appointments (briefly describe):

Civic or community experience, membership, or previous public service appointments

Active member of the Sacramento Association of Realtors (SAR), participating in local housing initiatives and
community outreach efforts that support homeowners and neighborhoods across the greater Sacramento area.

Experience or special knowledge pertaining to recreation, parks, or special districts (briefly describe):

Experience or special knowledge pertaining to recreation, parks, or special districts

As a long-time Arden Park resident and active community member, I have firsthand experience with local parks,

recreation programs, and neighborhood events. My professional background in real estate also gives me insight into
how well-maintained parks and community spaces enhance neighborhood value and quality of life.

Briefly explain your reasons for wanting to serve on the board of directors:
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11/11/25,10:54 AM Print - Board Vacancy Application Fillable

Reasons for wanting to serve on the board of directors

I want to contribute to the community I'm raising my family in and ensure it continues to thrive. Through my
relationships and work in real estate, I'm deeply connected to local residents and understand the importance of open
communication between the board and the neighborhood. I hope to help bridge that gap, bring a collaborative
perspective, and support decisions that reflect what’s best for our community.

/

Acknowledgement:

I understand that the appointment is for voluntary, uncompensated service. If appointed, I agree to faithfully and fully perform the duties
of my office, will make every effort to serve my term, and will comply with the laws and ordinances of Sacramento County and the State
of California, particularly those pertaining to conduct of public officials and the financial disclosure / economic interests requirements of
the position.

Signature: Date:

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA

Deadline for Receipt is 5:00 p.m., January 10, 2025
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ARDEN PARK RECREATION AND PARK

DISTRICT

1000 La Sierra Drive
Sacramento, CA 95864
(916) 483-6069

Application for Appointment to the Arden Park Recreation
and Park District Board of Directors

APPLICANT INFORMATION

PLEASE PRINT OR TYPE CLEARLY

Name: RObert Lemmon Length of Residency in Arden Park lyearsa monihs

Home Address: —
Mailing Address: D

Home Phonc/(f MMM ok phonc: D
Email: —Registered California Voter? \_/ Yes _ No

(Please feel free to provide additional information for the following questions)

Educatisnal Background (Briefly Describe):
B.A. in History & Government from William Penn University, Oskaloosa |A

M.A. in Curriculum & Instruction from Sacramento State University
Enrolled in Ph.D. Leadership Studies at University of the Cumberlands, Williamsburg, KY

Occupational Experience (Briefiy Describe):
Public education employee for 22 years.

Twelve years in the classroom.
Six years as an administrator.

Four years working at the district office.
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Professional or Technical Organization Memberships (Briefly Describe):
Association of California School Administrators (ACSA)

Civic or Community Experience, Membership, or Previous Public Service Appointments
(Briefly Describe):

Previous involvement in Galt FFA community events.

Participate in volunteer and service opportunities with Fremont Presbyterian Church.

Previous coaching experience at the school level.

Experience or Special Knowledge Pertaining to Recreation, Parks, or Special Districts (Brieny

Describe):

Years within public school administration and coaching has required

collaboration with city parks and recreation on joint-use agreements.

Current work at the district office level gives me experience with board processes

and procedures, and planning documents that require collaboration between multiple

departments and gathering feedback from all educational partners in the community.

Briefly Explain Your Reasons For Wanting to Serve on the Board of Directors:
| believe in actively contributing to the community | call home. | can't expect

positive change if I'm not also willing to step up, lead, and serve. With

three young children and a mother-in-law who live in the park community,

| see firsthand how essential it is that our parks meet the needs of all ages.

| want to help ensure that Arden Park continues to offer high-quality programming

and community events that make it the most desirable neighborhood to live in.
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ACKNOWLEDGEMENT: I understand that the appointment is for voluntary,
uncompensated service. If appointed, I agree to faithfully and fully perform the duties of my
office, will make every effort to serve my term, and will comply with the laws and ordinances
of Sacramento County and the State of California, particularly those pertaining to conduct of
public officials and the financial disclosure / economic interests requirements of the position.

Signature: /’/%// Date: /1{- 12-2025

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA

Deadline for Receipt is 5:00 p.m., October 7, 2024
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November 11, 2025

Arden Park Recreation District
1000 La Sierra Drive
Sacramento, CA 95864

RE: Board Vacancy

Dear Arden Park Recreation District Board,

Arden Park is a special place, and | would be honored to help guide its parks and programs
into the future. As a relatively new resident, I’ve come to truly appreciate the positive
impact the district has on our community and neighborhoods. Having lived in Davis for 33
years before moving here 14 months ago, | was familiar with Arden Park through swim
league events and have always admired its facilities and offerings.

I’m applying tofill the vacant board seat because | care deeply about my community and
want to contribute. | bring extensive experience working with and managing boards of
directors. Professionally, | own and operate a company that manages more than 30
agricultural trade organizations, most led by volunteer boards. | understand the importance
of effective governance, clear direction, and ensuring board members represent the best
interests of their district.

| hold a Bachelor of Science in Plant Science/Horticulture and an MBA in Management and
Marketing, both from UC Davis. My wife and | live nearby, close to our son, daughter-in-law,
and their two young children. I’m proud to be part of this community and look forward to
the opportunity to serve. . .

Sincerely,
Chris Zanobini
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ARDEN PARK RECREATION AND PARK

DISTRICT

1000 La Sierra Drive
Sacramento, CA 95864
(916) 483-6069

Application for Appointment to the Arden Park Recreation
and Park District Board of Directors

APPLICANT INFORMATION

PLEASE PRINT OR TYPE CLEARLY

Name: Chris Zanobini Length of Residency in Arden Park Eﬂmths

STy
Mailing Address: _

Home Phonc (D work Phone: SERNED
Email: — Registered California Voter? )QYes __No

(Please feel free to provide additional information for the following questions)

Educational Background (Briefiy Describe):~
| have a BS from UC Davis in Plant Science, | have completed post graduate work

in education, | have an MBA in marketing and management
from UC Dauvis.

Occupational Experience (Briefly Describe):
| am the president and CEO of Ag Association Management Services INC.

AAMSI is an association management company with a focus

on agricultural organizations. | have worked in this arena for 30 years and

manage a number of different volunteer boards as well as serve

on several association/organizations board.
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Professional or Technical Organization Memberships (Briefly Describe):

N/A

Civic or Community Experience, Membership, or Previous Public Service Appointments
(Briefly Describe):

SVDP Annual benefit for the poor. FFA foundation board , 4H Foundation Board

Secretary/Treasurer for the California Youth Ag Expo.

Board member for the Arden Park Neighborhood Association

Experience or Special Knowledge Pertaining to Recreation, Parks, or Special Districts (Briefly

Describe):

| have extensive knowledge and experience in the horticulture space.

Understand what it takes to manage property, allow for public use

and at the same time preserve its integrity. | have vast experience with

budgets, understand how to read financials and know how to effective run

a meeting and what it takes to serve on a board.

Briefly Explain Your Reasons For Wanting to Serve on the Board of Directors:
Our parks and open space are extremely valuable to those who live in

the Arden Park recreation district and | would like to give my time to

keeping them the gems that they are and all that they provide to the people

who utilize them. | feel my expertise and my common sense way of thinking

will be valuable to the board.
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ACKNOWLEDGEMENT: I understand that the appointment is for voluntary,
uncompensated service. If appointed, I agree to faithfully and fully perform the duties of my
office, will make every effort to serve my term, and will comply with the laws and ordinances
of Sacramento County and the State of California, particularly those pertaining to conduct of
public officials and the financial disclosure / economic interests requirements of the position.

Signature: ‘ _ Date: /D// 72//2025/

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA

~"Deadline for Receiptis 5:00 p.m., January 10, 2025
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Arden Park Recreation and Park District
Agenda Statement

Meeting Date: November 18, 2025 Item No. V.A

Item Title
Discussion and possible action to establish an ad hoc committee to examine District
rental and security procedures

Item Summary

The proposed committee would serve in an advisory capacity to the board’s Facilities
Committee. The committee shall consist of two board members and a maximum of 6
district residents. One of the serving board members will act as the committee chair.

The proposed mission statement for the ad hoc committee is:

o Evaluate current District procedures and policy as they relate to the rental of
District facilities.

o Examine the District's Park Use Ordinance.

o Assess the District's security procedures

e Recommend event capacity limits

e Review Sacramento County Sherrif Crime Prevention through Environmental
Design (CPTED) recommendations

The ad hoc committee will provide recommendations to the Facilities subcommittee
who would then pass on a recommendation the full Board of Directors.

The following residents have volunteered to serve on the committee:
Cassandra Jeffrey

Claudia Alves

Joyce Williams

Reva Headley

Jennifer Grady

Libby Siino
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ARDEN PARK RECREATION AND PARK
DISTRICT

Application for Appointment to the Arden Park Recreation
Rental/Security Ad Hoc Committee

APPLICANT INFORMATION

Name: (. owdua Glues Length of Residency in Arden Park %0 Yrs_
Home Addres: (el QRS @D
Mailing Address:

Home Phone: __Work Phone:

Email: _*

Briefly Explain Your Reasons For Wanting to Serve on the committee:

Tt Lo Co ¢ \ Al atlers

«-E'n l'mQt‘DUQ.,'@nQ 54&6\% . Qecué\’ﬁj 0§ our

pﬁ_ré’ S .

i .
Signature: (/Qaulﬂw-« mﬁ Jig Date: /0-28-2S5

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA 95864

Deadline for Receipt is 5:00 p.m., November 12, 2025
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ARDEN PARK RECREATION AND PARK
DISTRICT

Application for Appointment to the Arden Park Recreation
Rental/Security Ad Hoc Committee

APPLICANT INFORMATION
11 years

Name: Jenniter Grady Length of Residency in Arden Park _

Home Addrcss__

Mailing Address:

O
Home Phone:
-

Work Phone:

Briefly Explain Your Reasons For Wanting to Serve on the committee:
I’'m interested in joining the Rental and Security Ad Hoc Committee

to take an active role in identifying and resolving community concerns related

to park rentals and security, helping create practical solutions that help maintain

safety in our neighborhood.

Signature: W Date: 10/30/2025

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA 95864

Deadline for Receipt is 5:00 p.m., November 12, 2025
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ARDEN PARK RECREATION AND PARK
DISTRICT

Application for Appointment to the Arden Park Recreation
Rental/Security Ad Hoc Committee

APPLICANT INFORMATION

Name: Reva Headley Length of Residency in Arden Park 11 years
Home Address:

Mailing Address:

Home Phone: Work Phone:

Email:

Briefly Explain Your Reasons For Wanting to Serve on the committee:
I've enjoyed park rentals in the past - as a guest at events at the community center as well

the picnic rentals at both Cresta and Arden Park. | want to ensure that people can continue

these venues in a safe and fun environment. To do this, | think we need to establish some .

guidelines and procedures for rentals and park use. | would like to provide input on this pro

served on committees before, worked within teams to reach consensus, and believe | can |

Thank you for your consideration.

Signature: ‘,(p)@'— Date: 10/28/2025

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA 95864

Deadline for Receipt is 5:00 p.m., November 12, 2025
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ARDEN PARK RECREATION AND PARK
DISTRICT

Application for Appointment to the Arden Park Recreation
Rental/Security Ad Hoc Committee

APPLICANT INFORMATION

Name: PPy Siino Length of Residency in Arden Park E)y_ears

oo o

NN —

o ol = e —

Email:

Briefly Explain Your Reasons For Wanting to Serve on the committee:
| care a lot about our neighborhood and our parks and keeping the area safe. | have a lot of

experience in event facility rental and management and working with private security companies.

| think | can bring a lot of value and input to this committee based on my previous

experience.

Signature: ﬁ,{% W Date: November 3, 2025

THA{VK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA 95864

Deadline for Receipt is 5:00 p.m., November 12, 2025
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ARDEN PARK RECREATION AND PARK
DISTRICT

Application for Appointment to the Arden Park Recreation
Rental/Security Ad Hoc Committee

APPLICANT INFORMATION

Name: RS Length of Residency in Arden Park 37 years

ome adaress (D

Mailing Address: same

- S ... =

Email:

Briefly Explain Your Reasons For Wanting to Serve on the committee:
See Attached

Slgnature /‘)mq 7 LL) w&/ ™ Date: , D "5 \' 25-

THANK YOU FOR YOUR INTEREST IN SERVING

Please submit this application to:
General Manager, Arden Park Recreation and Park District
1000 La Sierra Drive, Sacramento, CA 95864

Deadline for Receipt is 5:00 p.m., November 12, 2025
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| have lived across the street from Cresta Park for 37 years. Over the past three years,
there has been an increasing need to revise and/or develop new procedures and
regulations for renting out AP facilities at both Cresta and Arden Park. This includes,
but is not limited to, initial rental application information required, requirements for
Security, possible staff member required on site on weekends, maximum number of
people allowed at the rental locations, as well as deposits required and clearly stated
reasons why deposits may be kept for damages and/or violating park rules. Another
security item that should be covered is to retumn the park hours to dawn to dusk.

| would like to be a part of this Ad Hoc committee to hear more ideas and have

discussions on these topics to be able to provide recommendations to the AP Board of
Directors.
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Arden Park Recreation and Park District
Agenda Statement

Meeting Date: October 21, 2025 Item No. V.B

Item Title
Discussion and possible action to cast votes in the Sacramento LAFCo election

Item Summary

The Sacramento Local Agency Formation Commission (LAFCo) is holding an election to
fill three positions. The Board can choose whether or not to cast a ballot in the election.
The election packet with candidate statements is attached.

Attachment
Election packet
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Arden Park Recreation and Park District
Agenda Statement

Meeting Date: November 18, 2025 Item No. VI.A

Item Title
Discussion and possible action to close the District office between Christmas and New
Year's Day and provide staff with paid time off for the weekdays that occur in that period.

Item Summary

For the past six years, the board has approved the closure of the district office during this
time, offering staff paid leave as recognition for their dedication and performance
throughout the year.

This year, the proposal includes granting paid leave for the following days:
December 26, 29, 30, 31

These dates encompass the weekdays between Christmas Day and New Year's Day,
ensuring that staff members can enjoy a continuous holiday break with their families.
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SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 I Street, Suite 100 ® Sacramento, CA 95814 e (916) 874-6458

www.saclafco.org

MEMO

DATE: September 22, 2025
TO: Special District Presiding Officer
FROM: José C. Henriquez, Executive Officer 5"

Sacramento Local Agency Formation Commission

SUBJECT: Election of Special District Representative to Sacramento LAFCo

The Special District Selection Committee is electing representatives to serve a new four-
year term, a two-year term and a new alternate four-year term beginning on January 1,
2026.

Due to the size of the Special District Selection Committee, it has been difficult to establish
a quorum when meeting in person. Therefore, pursuant to the provisions of Government
Code §56332(f), the Executive Officer has determined that the business of the Special
District Selection Committee will be conducted in writing to elect a regular Special District
Representative to Sacramento LAFCo.

Election of Special District Representative to LAFCO

Thank you for submitting nominations for the Special District Representative election.

At the time the election ends, in order to be selected as a LAFCo Representative, a
nominee must receive more than fifty-percent (50%) of the submitted votes. Enclosed
with this memo you will find a ballot and a copy of each candidate’s Statement of
Qualifications received as of the date of this memo. Please note that there are two regular
(voting) seats and one alternate seat up for election.

Commissioners
Rich Desmond, Patrick Hume County Members ™ Rosario Rodriguez, Alternate
Lisa Kaplan, Mat Pratton City Members ™ Dr. Jayna Karpinski-Costa, Alternate
Chris Little, Public Member ® Timothy Murphy, Alternate
Vacant, Gay Jones, Special District Members ®™ Charlea Moore, Alternate
Staff
José C. Henriquez, Executive Officer ™ Desirae Fox, Policy Analyst
Nancy Miller, DeeAnne Gillick, Commission Counsel



Special District Representative Elections
September 22, 2025
Page 2 of 2

The nominees for the four-year regular term, in alphabetical order, are:
1) Gay Jones*, Sacramento Metropolitan Fire District

2) Jim Frazier, Herald Fire Protection District

3) Robert “Bob” Wichert, Sacramento Suburban Water District

The nominees for the two-year regular term, in alphabetical order, are:
1) Beau Reynolds, North Highlands Recreation and Park District
2) Brandon D. Rose, Sacramento Municipal Utility District

3) Jim Frazier, Herald Fire Protection

4) Robert “Bob” Wichert, Sacramento Suburban Water District

The nominees for the four-year alternate member, in alphabetical order, are:
1) Charlea Moore*, Rio Linda Elverta Recreation and Park District
2) Jim Frazier, Herald Fire Protection

*Incumbent

Election Deadline

The voting period will be 60 days from September 18, 2025; all votes are due in writing
on or before 5:00 pm on November 21, 2025. Voting will cease on this date or whenever
a quorum of special districts is reached, whichever occurs later. Please do not forget to
have the Board President, or Chair, or the presiding officer of the board meeting in which
you made your selection sign the returned ballot.

District managers or other staff members may not substitute their signature for
Board President, or Chair, or the presiding officer’s signature.

Thank you for your time and please feel free to contact me or any member of my staff at
916-874-6458 if you have any questions.

Sacramento Local Agency Formation Commission



SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
S«‘W 1112 I Street, Suite 100 ® Sacramento, CA 95814 » (916) 874-6458

www.saclafco.org

Mail to: LAFCO
1112 | Street, Suite 100
Sacramento, CA 95814

ELECTION BALLOT Or email:

commissionclerk@saclafco.org

Special District Representative to LAFCo
Regular Seat #7

The election ends on November 21,2025 at 5:00 p.m. or until a quorum of
Special District ballots is received, whichever occurs later.

Four-Year Regular Term Candidate & District Select one (1)

Gay Jones*, Sacramento Metropolitan Fire District

Jim Frazier, Hearld Fire Protection

Robert “Bob” Wichert, Sacramento Suburban Water District

Two-Year Regular Term Candidate & District Select one (1)

Beau Reynolds, North Highlands Recreation and Park District

Brandon D. Rose, Sacramento Municipal Utility District

Jim Frazier, Hearld Fire Protection

Robert “Bob” Wichert, Sacramento Suburban Water District

Four-Year Alternate Term Candidate & District Select one (1)

Charlea Moore*, Rio Linda Elverta Recreation and Park District

Jim Frazier, Hearld Fire Protection

*Incumbent

BALLOT CONTINUES ON THE NEXT PAGE

Commissioners
Rich Desmond, Patrick Hume County Members ®® Rosario Rodriguez, Alternate
Lisa Kaplan, Mat Pratton City Members ™ Dr. Jayna Karpinski-Costa, Alternate
Chris Little, Public Member ™ Timothy Murphy, Alternate
Vacant, Gay Jones, Special District Members ¥ Charlea Moore, Alternate
Staff
José C. Henriquez, Executive Officer ®™ Desirae Fox, Policy Analyst
Nancy Miller, DeeAnne Gillick, Commission Counsel



2025 Special District Election Ballot
September 22, 2025
Page 2 of 2

SIGNATURE OF PRESIDING OFFICER (Original Signature Required):

Note: Presiding Officer is the Chair/President. Any other signature invalidates
this ballot, unless accompanied by Meeting Minutes designating an
alternate.

PRINTED NAME OF PRESIDING OFFICER (Required):

AGENDA ATTACHED (optional):  Yes No

Attest:

District Secretary, Clerk or General Manager

Sacramento Local Agency Formation Commission



S\ erilo SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
_ o .Z il 1112 I Street, Suite 100 ¢ Sacramento, CA 95814  (916) 874-6458

www.saclafco.org

SPECIAL DISTRICT NOMINATION

Special District Representative to LAFCo, Regular and Alternate

Position Nominee’s Name Originating District

LT
~-

Director, Division 8 Gay Jones Sacramento Metropolitan Fire Distri

SIGNATURE OF PRESIDING OFFICER: _@

(Original Signature Required)

Note: Presiding Officer is the Chair/President. Any other signature invalidates
this ballot, unless accompanied by Meeting Minutes designating an
alternate.

PRINTED NAME OF PRESIDING OFFICER: __Ted Wood, Board President__
(Required)

NAME OF NOMINATING DISTRICT: _Sacramento Netropolitan Fire District

MINUTES ATTACHED (Optional): Yes‘ﬁi No O
NOMINEE IS RUNNING FOR Regular (Voting): ;B/~4-year O 2-year
POSITION: term term

Alternate O

Attest:

L4
Disérict Secretary, Clerk or,: general Manager

Nominations must be received by LAFCO before
5:00 p.m. on July 31, 2025

Return to:

Sacramento LAFCo (clerk@saclafco.org or at the address above)

Commissioners
Rich Desmond, Pat Hume, County Members "™ Rosario Rodriguez, Alternate
Lisa Kaplan, Mat Pratton, City Members *® Phil Pluckebawm, Dr. Jayna Karpinski-Costa, Alternates
Chris Little, Public Member "™ Timothy Murphy, Alternate
Gay Jones, Vacant, Special District Members ** Charlea Moore, Alternate
Staff
José C. Henriquez, Executive Officer B® Desirae Fox, Kristi Grabow, Policy Analyst
Nancy Miller, Deednne Gillick, Commission Counsel



Candidate Statement

| am requesting your vote and continued support as your special District Commissioner, Seat #7, to
Sacramento Local Agency Formation Commission (LAFCO).

Challenges to Districts continue unabated. As your LAFCO Commissioner and as a Metro Fire Director, |
am committed to ensuring that all District voices are heard. Everyone needs to be included in
conversations regarding boundary changes, whether they be annexations, detachments, consolidations,
spheres of influence or incorporations.

One example of meeting challenges occurred when county funding became available to agencies to help
recover from winter storms, many agencies were unaware. My position allowed me to alert my fellow
Special Districts to contact County OES for storm damages reimbursement. My efforts also included
getting a filing period extension for Special Districts.

Another example: as your LAFCO Commissioner | worked diligently with fellow Commissioners and staff
to develop a sustainable water delivery structure for citizens residing in Del Paso Manor Water District.

That effort was a success. Now our LAFCO is studying the Florin Water District to achieve sustainability

for residents in that area.

Past and future issues include expansion of urban services within our county. Who should deliver them,
and at what cost? The answer is what is best for the people living in these communities, with logical and
efficient service delivery for the public providing the framework. Special District input is critical to this
decision-making process.

My hope is to continue as your Special District Commissioner and to work with you on these matters.
| respectfully ask for your vote.

Feel free to contact me with any questions, comments or concerns.

Sincerely,
Gay Jones
Special District Commissioner

Sacramento County Local Agency Formation Commission



STATEMENT OF QUALIFICATIONS

Gay Jones

Sacramento Metropolitan Fire District
10545 Armstrong Ave., Suite 200
Mather, CA 95655

916-208-0736

EXPERIENCE

2000 - Present: Director for Sacramento Metropolitan Fire District.

2006 - Present: Commissioner for Sacramento Local Agency Formation Commission (LAFCO).
2006 - Present: Board Member for California Association of LAFCO (CALAFCQ).

2022 - Present: Executive Board Member, CALAFCO.

2004 - 2006: Alternate Commissioner for Sacramento LAFCO.

1981 - 2006: Sacramento Fire Department (Captain, Ret.).

1973 - 1979: United States Peace Corps.

EDUCATION AND CERTIFICATIONS

Master’s Degree, California State University, Sacramento.

Bachelor of Science, Lewis and Clark College.

Associate Degree, American River Community College.

Chief Officer Certification, California State Board of Fire Service.

Special District Leadership and Management Certification, Special District Institute.

COMMUNITY ACTIVITIES

Chair, Steering Committee, Butterfield Riviera East Community Association (BRECA).
Member, Cordova Community Planning Advisory Council.

Member, American River Parkway Coalition.

Member, Great American Triathlon Committee.

Officer, Sacramento Retired City Employees Association.



Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200 * Mather, CA 95655 * Phone (916) 859-4300 - Fax (916) 859-3702

ADAM A. HOUSE

Fire Chief ACTION SUMMARY MINUTES — REGULAR MEETING

BOARD OF DIRECTORS
SACRAMENTO METROPOLITAN FIRE DISTRICT
Thursday, June 26, 2025
Held at the following locations:

10545 Armstrong Avenue — Board Room
Mather, California
&

Remotely Via Zoom

CALL TO ORDER

The meeting was called to order at 6:01 pm by President Wood. Board members present:
Clark, Costa, Rice, Saylors, Webber and Wood. Remotely on Zoom: Jones. Board members
absent: Goold, and Stark. Staff present: Chief House and Board Clerk Rittburg.

PUBLIC COMMENTS

No public comments were received.

CONSENT ITEMS

Moved by Director Webber, seconded by Costa, and carried unanimously by members
present to adopt the consent calendar as follows:

1. Action Summary Minutes
Recommendation: Approve the Action Summary Minutes for the Regular Board Meeting
of May 22, 2025.
Action: Adopted the Action Summary Minutes.

Z Board Policy 01.012.01 — Debt Management Policy
Recommendation: Approve the amendments to the Debt Management Policy.
Action: Adopted the Debt Management Policy.

3. Board Policy 01.010.03 — Purchasing and Contracting Policy
Recommendation: Approve the amendments to the Purchasing and Contracting Policy.
Action: Adopted the Purchasing and Contracting Policy.

4. Disclosure of Material Expenditure — Excess Workers’ Compensation Insurance —
Safety National Casualty Corporation - $537,745.00
Recommendation: Authorize a payment of $537,745.00 to Safety National Casualty
Corporation for Excess Workers' Compensation Insurance.
Action: Authorized a payment of $537,745.00 to Safety National Casualty Corporation for
Excess Workers’ Compensation Insurance.



b Disclosure of Material Expenditure — General/Property/Liability Commercial
Insurance — Fire Agencies Insurance Rick Authority (FAIRA) for the FY 25/26 —
$3,031,6555
Recommendation: Authorize a payment of $3,031,655.00 to Fire Agencies Insurance
Risk Authority (FAIRA) for commercial insurance.

Recommendation: Authorized a payment of $3,031,655.00 to Fire Agencies Insurance
Risk Authority (FAIRA) for commercial insurance.

PRESENTATION ITEMS:

1. Measure O General Obligation Bond Issuance
(Chief Financial Officer Dave O’Toole)
Recommendation: Receive the presentation.
Action: Presentation received.

ACTION ITEMS

1. Disclosure of Material Expenditure — Excess General Liability Insurance —
Vantage Risk Specialty Insurance Company for $307,992.30 and Westchester
Surplus Lines Insurance Company for $215,439.84
(Brad Svennungsen, USI Insurance Services
Recommendation: Authorize payment of $307,992.30 to Vantage Risk Specialty
Insurance Company and $215,439.84 to Westchester Surplus Lines Insurance
Company for Excess General Liability Insurance.

Recommendation: Moved by Director Clark, seconded by Webber, and carried
unanimously by members present to authorize a payment of $307,992.30 to Vantage Risk
Specialty Insurance Company and $215,439.84 to Westchester Surplus Lines Insurance
Company for Excess General Liability Insurance.

2. Sacramento Local Agency Formation Commission (LAFCo) - Nominations for Special
District Commissioners
(Board Clerk Marni Rittburg)
Recommendation: Nominate Director Jones to Sacramento LAFCo for the Special
District Commissioner seat as a full voting member to serve a 4-year term.
Action: Moved by Director Rice, seconded by Webber, and carried unanimously
by members present to nominate Director Jones to Sacramento LAFCo for the
Special District Commissioner seat as a full voting member to serve a 4-year term.

REPORTS

1. PRESIDENT’S REPORT - (President Wood)

No Report
2. FIRE CHIEF'S REPORT — (Chief House)

Good evening, Directors, Colleagues, and Members of the Public

New Hire:
Please join me in welcoming Arthur Klets, hired for the position of Fire Inspector | in the
Community Risk Reduction Division, effective June 23.

6.26.2025 Board Meeting Action Summary Minutes Page 2 of 7



Promotions:

Congratulations to following
¢ Anthony Berkey for being promoted to Fire Inspector | effective June 23.
e Jasmine Vu for being promoted to Plan Intake Specialist effective June 23.
e Ray Mora for being promoted to Engineer effective June 13.

OPERATIONS REPORT — (Deputy Chief Mitchell)

1. Service Delivery Changes to Address Staffing

e Following up on the discussion at the last Board meeting about eliminating
mandatories and brown outs

e Operations Staffing Priorities have been, and will continue to be:

o #1 Eliminate Brownouts

o #2 Eliminate Mandatory Overtime

o #3 Increase Service Delivery

o Our focus and goal to achieve the above priorities is still Spring, 2026. This
includes fully staffed ranks of both MMPs and firefighters, while having a fully
staffed pool in both ranks as well. We haven't had this for quite a number of
years.

o However, we're not waiting until Spring of next year to be adaptive and respond
efficiently to the needs of our members and the community.

e To reinforce the last point, Ops brought forward a plan to exec staff the week following
the last Board meeting, which had been in development for a while, to transition two
FDM ambulances to MMP ambulances.

e Current staffing levels support the transition and don’t burden any of our members
unnecessarily

e Allows for a pool of firefighters immediately to decrease brownouts and mandatory
callbacks, while still maintaining an MMP pool.

e Met with 522, and with some minor changes, we reached an agreement last week.

e I'm happy to report that the plan was implemented on Monday of this week, which is
having an immediate impact on staffing as we move further into summer.

2. Shift Commander Spotlight

e Chief Rudnicki introduced new Captain Carlile who was promoted effective June 9.
Captain Carlile introduced himself to the Board.

ADMINISTRATIVE REPORT — (Deputy Chief Fiorica)

COMMUNITY RELATIONS DIVISION

e Last week, Metro Fire hosted an amazing Fire Camp that left 80 kids bursting
with confidence and a newfound appreciation for teamwork! They experienced
the rewarding life of a Metro firefighter. A heartfelt thank you goes out to
everyone who made this incredible experience possible—our dedicated
firefighters, supportive staff, logistics team, reserves, and explorers, all of whom
played vital roles. We would also like to extend a huge shout-out to the behind-
the-scenes divisions, such as finance, fleet, facilities, and logistics, that
contributed in many valuable ways! Together, we created a week filled with life
skills and memories that the kids will cherish for years to come.
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Candidate Statement for LAFCO Special District Representative - Beau Reynolds

| am honored to be a candidate for the Local Agency Formation Commission (LAFCO) and
would be privileged to serve the community in this vital role. As an elected member of the North
Highlands Recreation and Park District since 2020, | have had the opportunity to work closely
with local agencies and residents to improve services and strengthen our community. My
experience in local governance has equipped me with a deep understanding of the complexities
of public service, and | am eager to bring that knowledge to LAFCO.

Throughout my time on the North Highlands Recreation and Park District board, | have worked
tirelessly to ensure that our community receives high-quality services, fosters collaboration
between local agencies, and advocates for the needs of residents. This experience has given
me a hands-on understanding of how government agencies can work together to meet the
needs of their constituents, and how important it is to make informed, responsible decisions that
benefit all.

If elected to LAFCO, | will prioritize the following:

e Ensuring Efficient and Transparent Services: | am committed to making sure that
local government agencies operate efficiently, minimizing redundancy and maximizing
the value of taxpayer dollars. It's important that we continually assess the effectiveness
of the services provided to our residents.

e Promoting Sustainable Development: | will advocate for land use decisions that
prioritize smart growth and environmental sustainability, balancing the needs of
development with the protection of our natural resources and the long-term viability of
our communities.

e Supporting Collaborative Solutions: My experience in the North Highlands Recreation
and Park District has shown me the importance of collaboration between local agencies.
| will work to ensure that LAFCO fosters a spirit of cooperation, sharing resources, and
finding solutions that are in the best interest of our communities.

e Advocating for Eq









PUBLIC, NON-PROFIT & WORK EXPERINCE

2017-Current Board of Directors, Sacramento Municipal Utility District

As an elected board member, | work with my fellow directors to establish policies and values
about how the publicly-owned electric utility best represents the community. The Board sets
governance structures, long-term strategic direction and actively monitors compliance. The
Board oversees and approves an annual budget of $2.2 billion.

2023-24;2010-11 Special District Advisory Committee; Sacramento LAFCO
This appointed advisory committee provided a forum for multi-agency coordination and
information exchange between special districts and with LAFCO staff.

2008-2017 Board of Directors, Fair Oaks Recreation and Park District

As an elected member of the Board of Directors, | worked in conjunction with the District
Administrator to determine long-term policy development and strategic planning for the
Agency. As Chair of the Personnel and Management Committee, | was responsible for updates
to district policies as well as negotiations with the employee association and management. As
Chair of the Finance and Budget Committee, | direct the drafting and approval of the annual
budget. In addition, as Board President, | focused on long-term master planning.

2011- 2019 Chair & Special District Representative, Sacramento County Treasury
Oversight Committee

The Special District Representative is elected by the region’s local governments to the

Committee to oversee the County’s pooled investment funds. Duties included review of the

investment policies, investments and bond issuances, and to direct the creation and review of

the annual portfolio audit. Board Chair 2014-2018.

2007-Current Board Member, Environment Council of Sacramento (ECOS)

ECOS is a local advocacy coalition non-profit that strives to achieve regional and community
sustainability for existing and future residents in the Sacramento region by working proactively
with local organizations, stakeholders and government. While President in 2016 and 2017, |
was responsible for all operations, budget development and staff supervision.

2008-Current Air Pollution Specialist, California Air Resources Board
My current focus is on risk reduction measures for heavy-duty zero-emission vehicles such as
financing, residual value support and secondary market development strategies.

2004-2007 Associate Energy Specialist, California Energy Commission
I managed the Emerging Renewables Program List of Eligible Solar and Wind Generation
Equipment and was lead staff for the pilot Performance Based Incentive Program.









Charlea R Moore

8840 E[ Verano Ave. ® Elverta, CA 95626
Phone 916-991-0338 (home)
Cell 916-275-3275 (best contact)
Email - Charhorseranch@aol.com

Applicant Statement for the Alternate Special District LAFCO Representative

| moved from Glassboro New Jersey to Rio Linda Elverta in 1981, along with my 3 year old
daughter and my husband.

Almost immediately | became involved with Sacramento County Service Area #3 which was
the forerunner of our current independent Parks and Recreation District serving the Rio Linda
Elverta Communities. This involvement was the result of reading a statement in the local pa-
per, indicating that the Parks Advisory Board had determined that there were sufficient eques-
trian trails in the area. | was very happy to advocate for additional trails and in the process
begin my education in local governance processes.

Over the next several decades | was appointed to numerous County and Local advisory
boards, steering committees and ad hoc committees. My interest expanded to include growth
issues, flood issues and agriculture/suburban/urban issues.

| learned a great deal about how government works and how Special Districts fit into the pro-
cess. | became a strong advocate for local governance after going through 3 incorporation
attempts in the Rio Linda Elverta communities and in the education process | switched from
anti-incorporation to pro-incorporation for unincorporated communities.

In 2002 | successfully ran for the Rio Linda Elverta Recreation and Parks District. | truly en-
joyed and have greatly benefited from the experience of becoming an elected board member.
| ran again in 2016 and 2020 am currently serving as Chair for the RLE Recreation and Parks
District. | have taken numerous SDLA courses and Board Training seminars and | continue to
learn about the process of governance.

| anticipate taking CALAFCO U Webinar 1 July 17, 2025 Commissioner Best Practices in order
to continue educating myself about LAFCO. | have participated in several LAFCO decisions
as an alternate and | hope to continue to do so in the future.

As Chair of RLEPD | requested investigating the very opaque process of County funding for
Special Districts and into the ERAF funds that are taken from Special Districts by the State ev-
ery year. These investigations are prompted by what | precieve as very unfair and unfanthom-
able processes and procedures for funding Special Districts. | believe that all Special Districts
statewide will need to be included in any actions regarding this funding.

| believe that my history in the community and experience as an elected public official will be
an asset for all Special Districts as a LAFCO Special District Alternate Board member.

Thank you for your consideration,

Charlea R. Moore



Arden Park

November 18, 2025

General Manager Report
Events

Our final events for the year are Holiday in the Park on Friday, December 5%, and our
Sleigh Rides from December 61"-13™". Sleigh Ride registration opened on November 10t
at this writing, only 6 of 56 available spots are open.

Communications
Our communications tool now has 94 persons signed.

Standing Committee Reports
HR Subcommittee
I'm working with the HR committee on the job posting materials for the GM position.

Facilities Subcommittee
Nothing to report.
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Call for Service

2025-11-02 1:08 PM

Disturbance - Residential

Call Summary

The caller is reporting that kids are seen driving motorized bikes through the park.
Cleared Time

2025-11-02 1:15 PM

Disposition

Officer Greer has arrived at Cresta Park at 13:12. Upon my arrival | performed a foot
patrol around the walkway of the park. During my patrol | seen a family having a picnic
in the covered seated area with 2 electric bikes parked by the benches. | approached
them and let them know the bikes cannot be ridden through the park.

Security Report Outliers
#25-43396
Vehicle Patrol Visit
Lozinto Eric
12:43 AM
Patrol officer lozinto Patrolled the perimeter of the park In which this includes the
bathrooms play grounds and tennis court and basketball court and the surrounding area
all clear Everything appears to be fine at this time Had to run out 3 teenagers out of the
park they were smoking their pot

#25-42651

Vehicle Patrol Visit

Lozinto Eric

2025-11-06 7:34 PM

Patrol Details

Patrol officer lozinto Patrolled the perimeter of the park In which this includes the
bathrooms are locked the main office unable to set the alarm system due toa meeting
going on But | did patrol the Tennis courts basketball court and playgrounds and the
baseball diamond and the surrounding area all clear The firehouse gate is locked and |
will lock the main gate to Arden park when the meeting is done and set the alarm
system Everything appears to be fine at this time

Files/Images/Video
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#25-42375

Vehicle Patrol Visit

Gataivasa KC

2025-11-05 1:14 AM

Patrol Details

Officer arrived at Cresta Park to conduct a patrol around the perimeter. While on routine
patrol, officer observed individuals inside the park after hours. Officer made contact and
informed them that the park was closed. They complied without issue and vacated the
area. All sections of the park were then checked and found to be clear. No property
damage, vandalism, or suspicious activity was observed. Officer did not hear any loud
disturbances or locate any homeless individuals camping or roaming in the park. Cresta
Park was found to be clear upon departure.

#25-42352

Vehicle Patrol Visit

Gataivasa KC

2025-11-04 11:50 PM

Patrol Details

Officer arrived at Cresta Park in response to a service call regarding a suspicious white
male wearing a red shirt. Upon arrival and during patrol of the park, no individuals
matching the description or any other persons were observed in the area. All sections of
the park were checked and found to be clear. Officer did not observe any suspicious
activity, property damage, or signs of vandalism. No loud disturbances were heard, and
no homeless or transient individuals were found camping or roaming within the park.
Cresta Park was found to be clear upon departure. (Editor’s note: The call came in as an
unknown person on the front porch of a house across the street from Cresta Park)

#25-41726

Foot Patrol

Hansen Tabatha

2025-11-01 5:00 PM

Foot Patrol Details

|, standing officer Tabatha Hansen, at Arden Parks & Rec. | noticed a newer white vehicle
with black hood drive past the park a little fast & a few seconds later, it was pulling into
the parking lot of the park. | am not good with makes & models of cars but | believe it
was a Mercedes or an Audi. They entered the parking lot it appeared they were trying to
be "cool" by speeding into a parking space. The car sat there for a few minutes & then
as they turned right out onto the street, they started driving over the speed limit & crazy
like. With this being a park & lots of children around this person. Should not be driving
in this area like that. All the families that have been in the picnic & playground area are
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still here. They seem to be following all rules. The tennis courts appear to be empty now.
At 4:33 pm the white Audi pulled up across the street from the park to drop a teenage
girl they had picked up earlier. After the girl got across the street they peeled out & did
a U-turn in the middle of the road & drove off crazy & fast again. The group of
teenagers girls came & sat at the table next to where | was standing post for a moment.
They were upset with the girl who went with person in white car with black hood. They
were feeling used so | told them they seem pretty smart to me to jot allow anyone to
drag them into something that is going to get them into trouble or put themselves in
harm's way.

#25-41603

Vehicle Patrol Visit

Lt. Webster Jonathan

2025-10-31 7:00 PM

Patrol Details

When | arrived on site there were a few cars left in the parking lot. Dispatch cars were
placed in the windshield so they can call to have their vehicles let out later on. |
remained in Arden Park area to ensure that no one was trying to park in the fire lanes or
any place else blocking the park of any kind. While hanging out at the park the owners
of the vehicle showed up and asked to be released from the parking lot, Their request
was granted.
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